
Distributor reps'
role
During

COVID-19 
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Nea��� 100% o� �ep
�esponden�s sa�d �ha�
�he� a�e no� see�n�
�us�ome�s �n pe�son,
bu� a�e wo���n� �he��
phones a�mos� 12
hou�s/da�

What they are
doing right now 

Making phone
calls

Relying on
relationships

Staying
incredibly
relevant to
their
customers

Bo�h w��h �he��
�us�ome�s and w��h
�he�� manu�a��u�e�
pa��ne�s �o he�p
wo�� �h�ou�h �h�s
s��ua��on

Reps sa�d �ha� �he� a�e
mo�e �e�e�an� �o �he��
�us�ome�s �han e�e�
be�o�e



What they need right now

Reps sa�d �he�
need ��ea�, hones�
�n�o�ma��on ��om
�he manu�a��u�e�s,
espe��a��� on PPE
p�odu��s as �o how
�on� �h�n�s a�e
�o�n� �o be ou�,
when �he�'�e

supposed �o �ome
�n

Clear
Communication

W��h �he�� wo���oad
���h� now, �eps

�epo�� �ha� mo�a�e
�s �ow. The� need

suppo�� o�
manu�a��u�e�s �o
he�p �hem as �he�

se��e �he��
�us�ome�s and

�em�nde�s �ha� �he�
a�e app�e��a�ed �o�
�he wo�� �he� a�e

do�n�

Support

As �he�� �o�es as
expand, �he� need
mo�e �n�o�ma��on
and so�u��ons �ha�
�he� �an b��n� �o
�he�� �us�ome�s.
Reps a�e �e���n�
be��e� w��h mass
�ommun��a��on �o
p�o��de suppo����e

�esou��es �o
p�o��de�s

Information to help
them and their

customers



What their
customers need
right now

Ma��n� su�e �o
�ommun��a�e da��� on
PPE p�odu�� upda�es
and he�p�n� �hem
�o�e�as� wha� �he��
�ea� needs a�e

How are they
supporting their

cu���m���

Help with PPE
products and
forecasting

Business 
Planning   
help

Someone to
listen

P�o��d�n� he�p and �u�dan�e
a�ound p�a����e asse�s,
o����e hou�s, a��e�na���e
��s�� op��ons �o� pa��en�s,
�e�emed���ne

L�s�en�n� �o �he��
�us�ome�s' �ea�s,
�on�e�ns, and needs



What might
change in the
long-term?
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An extra focus on
preparedness

Increased Customer
Loyalty

A look at just-in-time
delivery

Ha��n� �us� enou�h �n�en�o��
on hand as a manu�a��u�e�,

d�s���bu�o�, o� p�o��de� w���
be a ma�o� a�ea �o �ons�de�

�n �he �u�u�e

Reps w��� �emembe� �h�s
season and w��� he�p �he��

�us�ome�s �o s�a� p�epa�ed as
bes� �he� �an

P�o��de� �us�ome�s w���
���e�� �emembe� who suppo��ed
�hem du��n� �h�s ���s�s and
d�s���bu�o� �eps who se��e
�he�� �us�ome�s we�� du��n�
�h�s ��me w��� be e�en mo�e
�mpo��an� �o �he�� �us�ome�s

�n �he �u�u�e

Source:  http://repertoiremag.com/dail-enews-podcast-
2.html


